COORDINATING YOUTH POINTE
The most important thing to remember when organizing any youth activity is to remain flexible.

The mission of Youth Pointe (children’s activities) is to provide our younger members with educational opportunities
by engaging them in SCA activities suitable for their ages. I have listed some general guidelines that will be helpful in
coordinating and running Youth Pointe. Please expand on these as you see fit. I have listed these ideas below and then
they are followed by a check list.
Communication — Express yourself.
It is very important to keep the lines of communication open between you and the event autocrat (steward),
your instructors, volunteers, and any other event activity coordinator that Youth Pointe might affect or be affected
by (i.e. youth boffer, youth archery/thrown weapons, Youth Craftsperson’s Faire, Page for a Day, etc.).
Plan Ahead — It is all in the timing.
It is best to arrange for location, budget, instructors, and volunteers at least three months before the event. You
should keep in contact with all of them to make sure there are no surprises at the last minute. Always have a backup class or two prepared in case someone is sick – or simply does not show up.
Instructors and Assistants — No man is an island.
You should not attempt to run Youth Pointe alone. Beyond all other considerations, it is against the rules.
Society policy states: there must be The “Two Deep” Rule. For all organized SCA activities for minors {known in
the SCA as Youth Activities}, a minimum of two adults (at or above the age of legal majority in the state, province, or
country in which the activity occurs), unrelated to one another by blood, marriage, or relationship, must be present.
Have as many assistants as possible. Without enough help you will be exhausted by the end of the day and
not able to enjoy the rest of the event. Also, by running Youth Pointe repeatedly without enough help you risk
developing “burn out”; not just on running Youth Pointe but on everything else in the SCA. You must make plans
to step back and let someone else run things for a little while. This can be accomplished by asking your instructors
to bring their own non-related legal adult assistants for their classes, or by arranging for two or more non-related
legal adult assistants to take shifts throughout the day.
Make sure you go over the schedule with your instructors and assistants so everyone knows when they are
supposed to be at Youth Pointe.
Remember: You must have at least two, non-related, legal adults at Youth Pointe at all times. The more students
you have, then the more adults you must have. Your instructors can count as one of these non-related, legal adults.
Don’t forget to have a copy of Society and Kingdom Youth Policies on hand for quick review by instructors or
assistants that have not yet had the opportunity.
Paperwork — The dreaded paper trail.
There are just a few items that you must have at Youth Pointe. That would be a copy of the Society and
Kingdom Youth Policy, sign in sheets, and name badges. However, I recommend that you have a schedule of
activities for the event, and site map, and the Youth Pointe schedule printed out and available for reference. Don’t
forget to turn in the Youth Pointe paperwork to the event autocrat at the end of the event.
The Schedule — Are you coming or going?
Once you know what hours the event will run, you can set your hours. As a good rule of thumb you should
open Youth Pointe no less than an hour after troll opens (because everyone will be busy signing in, setting up day
camps, and chatting with friends – not to mention that most are not waiting outside the event for troll to open –
we tend to take our time getting to events).
Set your closing time an hour or so before court or feast, whichever is first. This will allow you to clean
up Youth Pointe and get ready for court. If Youth Pointe will be open for more than six hours you may wish to
arrange for an hour lunch break halfway through the day.
Location, location, location — It really is everything!
Work with the event staff to put your activities in a visible location. If the weather permits, open areas outside
are great because there is room to run around and play group games – and a little fresh air never hurt anyone.
Make sure there are chairs and tables available even if Youth Pointe is located outside. If you are inside you will
still need a pretty good space for everyone to move around in and not be on top of each other. In the “Youth Pointe
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Check List” I have included a list of important things you need to ask for when discussing the location of Youth
Pointe with the event autocrat.
Advertising – Oyey! Oyey! We’re over here!
Advertising Youth Pointe activities can make or break attendance at Youth Pointe, and often at an event in
general. If you advertise ahead of time, you might draw in parents that are looking for an event that is holding
quality youth activities. Also, there are adults and children out there that are still unaware that we have youth
activities at almost all of our events.
Send Youth Pointe information to the event autocrat to be included in the online event site and in the event
flyer. Also send it to all the email lists to which you belong, letting people know what youth activities will be
available at the event. You will need to include your name and contact information and a schedule of the classes
at Youth Pointe. Make posters and/or handouts and stick them everywhere. Troll and doorways to major event
activities are great locations, but my favorite place is on bathroom doors – because everyone will visit the bathroom
at least once during an event.
Ask the heralds to announce (loudly and frequently) when and where activities are to begin. Sometime parents
and children get caught up with other things and forget to keep up with the time. Announcing the beginning of an
activity will remind them things are about to start.
Additionally, it will help you keep Youth Pointe on schedule by not having everyone show up late for a class.
Some heralds will let you give them a schedule of your times and events and they will automatically make the
announcements for you so you do not have to leave Youth Pointe to find a herald. If not, you can sometimes ask
a parent or assistant to help you find a herald for the announcements. Don’t wait until the last minute though,
because it may take a little while to find a herald.
Supplies – Not just glitter and glue anymore!
The purpose of Youth Pointe is not to occupy the children so the parents can play. Youth Pointe is an
opportunity for our youth to learn about our Society, the Middle Ages, the Renaissance, honor, gallantry, arts,
sciences... shall I go on? This is not daycare! It is possible to teach our youth about the things we in the Society
hold dear and still make it fun for them. Don’t think that weaving, calligraphy, illumination, embroidery, and so on
are beyond their abilities, because they are not. You just have to be willing to try to share these skills with them.
With all of that in mind, you will still need some basic supplies for those that are just too little or are just not
interested in the class. These are not meant to be the mainstay of Youth Pointe – they are only extra activities. The
general supply list is in the “Youth Pointe Check List”.
Rules – Oy Vay! The fine print!
Make sure you and all of your volunteers are familiar with Society and Kingdom Youth Polices. Make sure everyone
follows the policies! If you ever have any questions contact your local, regional, or Kingdom Minister of Youth.
Youth Pointe Check List
Autocrat Questions
What are the event hours?
Is there a budget for Youth Pointe?
What location has been chosen for Youth Pointe?
If not held in a separate room, what other activities will be held immediately next to Youth Pointe?
What is the size of the location for Youth Pointe?
Is the location close to a bathroom?
Where will First Aid be located?
Will Youth Pointe have an event walkie talkie?
Is there electricity?
Is there ample lighting?
Are there other items in the area that we will have to work around (built in tables, stairs, cannons, etc.)?
How many tables and chairs will be available at Youth Pointe?
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For Instructors, Assistants, and Volunteers
What activities or classes can you teach?
What hours can you teach?
Can you work as an assistant for another instructor?
Go over schedule with instructors and assistants
Are there age limits?
How many students can attend your class?
Will you need assistance with the supplies?
Paperwork for Youth Pointe
Society and Kingdom Youth Policies
Sign in sheets
Name tags
Event schedule
Youth Pointe class and activity schedule
Youth Pointe Assistant schedule
(Optional) page school enrollment forms
(Optional) Information on other activities such as boffer, Page for a Day, Youth Craftsperson’s Faire, etc.
Schedule
Chose opening time, break time, and closing time
Create class/activity schedule
Create a schedule for your additional assistants
Advertising
Site posters at Youth Pointe
Site posters at troll
Site posters on bathroom doors
Send ads to autocrat to be added to the website and in the event notice
Send ads to discussion lists
General Supplies
Crayons
Markers
Blank paper
Games
Scissors
Books –Medieval subjects/age-appropriate
Coloring and activity pages
Glue
Rulers
Tape
Pencils
Pencil sharpeners
Music CDs or cassette tapes
CD/Cassette player
Chele Martines is a Clothing & Textile Designer and Patternmaker. When not working or participating in the SCA Chele spends all
of her time with her loving family – Kipp, Amelia, and Tabitha.
Duchesse Sabine de Rouen lives in 14thc. France. Being of noble birth, Sabine is able to use her money and social status to further
educational programs for the children of her community. When not otherwise occupied, Sabine enjoys the company of a handsome
Scottish Knight, Syr Kyppyn Kirkcaldy, head of Paragon Keep.

Page 3 of 3 • 10-24-07 • PDF of Text from Tournaments Illuminated 164
Back issue available for purchase at https://secure.sca.org/cgi-bin/stockclerk/index

