FINANCIAL POLICIES OF SCA-PENNSIC WAR INC.

PREAMBLE

Theseare the policies governing the financial operations of SCA-Pennsic War, Inc (Pennsic), a Pennsylvania corporation
and subsidiary corporation of the Society for Creative Anachronism, Inc. All previous versions of financial policies are
revoked. The policies contained herein shall apply by simple majority agreement of the Pennsic Financial Committee
(PFC) and approval by the SCA Society Exchequer.

I - PURPOSE OF THE COMMITTEE

1) Incompliance with The Chancellor of the Exchequer Handbook and The SOCIETY FOR CREATIVE
ANACHRONISM, INC, FINANCIAL POLICY. thePFC is duly constituted and takes its authority from above
referenced documents and other governing documents of the SCA Inc.

2) The PFC acts as an advisory body for the Pennsic Seneschals Group (PSG) regarding financial matters.

3) The PFC reports to, and is responsible to, the PSG. The PFC works at the direction of the PSG, with the Pennsic
Exchequer acting as the primary liaison for communicating financial matters between the PSG and the PFC.

4) The PFC shall be the ultimate voting body and authority for all Pennsic budgets, expenditures, and all non-
budget expenditures for Pennsic. Each duly appointed member shall have one vote and all matters shall be
subject to a simple majority vote for passage orrejection.

5) Term limits of individual members of the PFC, shall correspond to their letters of appointment to office

(Warrant).

II - MAKEUP OF THE COMMITTEE

The PFC consists ofseven (7) members:

1) The Pennsic Exchequer;

2) The Kingdom Exchequer of the East;

3) The Kingdom Exchequer of the Middle;

4) The Kingdom Exchequer of Aethelmearc;

5) The Current year Event Coordinator;

6) The Next year’s Event Coordinator;

7) And Dependent upon the time of year, either last year’s Event Coordinator or second year future Event
Coordinator. (See Appendix-B of the current Pennsic Admin Policy for further clarification).

A Kingdom Exchequer member of the PFC, may appointa special Pennsic War Deputy, who will be granted the powers
and responsibilities normally accorded to the respective PFC member and be the voting member for the specific seat. This
appointment must be in writing to the PFC and will be considered to be in effect until revoked.

I - THE OFFICE OF PENNSIC EXCHEQUER REQUIREMENTS
AND DEFINITIONS

1) The Pennsic Exchequer is the chief financial officer for Pennsic and shall act as chair of the PFC.

2) The Pennsic Exchequer is a deputy of the Society Exchequer, as per the policies of the SCA, Inc.

3) Pennsic Exchequer is a member of the overall Pennsic team and that he/she reports to the Event Coordinator and
PSG.

4) The Pennsic Exchequer must be a warranted officer per the policies of the SCA, Inc. This includes keeping
his/her membership current during the entire time of his/her term as Pennsic Exchequer.

5) The Pennsic Exchequer may appointany and all deputies he/she deems needed to fulfill the duties of this office.
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6) The Pennsic Exchequer must have at minimum an emergency deputy who is prepared to take over immediately
in the event that he/she cannot continue or is removed. Being prepared includes keeping his/her membership
current during the entire time of his/her term as emergency deputy.

IV - RESPONSIBILITIES OF THE PFC INCLUDE THE
FOLLOWING:

1) Approveor submit for revisions the Pennsic budget within 30 days of initial submission;

2) Approveordisallow any Pennsic Special Project budgets within 30 days of initial submission;

3) Approve annual Pennsic Exchequer administrative budget;

4) Approveordisallow expenses not previously approved;

5) Approveitems by a positive response from a majority of the responding members (Items which result in a tied
vote will be referred to the Kingdom Seneschals Group (KSG), which will cast the deciding vote.);

6) Review and update,as necessary, the budgeting guidelines; and

7) Approve emergency expenses with a positive response from the Event Coordinator, Pennsic Exchequer and any
other member of the PFC within 24 hours.

V - RESPONSIBILITIES OF THE PENNSIC EVENT
COORDINATOR INCLUDE THE FOLLOWING:

1) Serve asamember of the PFC;

2) Create the Pennsic budget;

3) Create any special budgets for Special projects; and

4) Submit a list of people who may submit expenses for reimbursement.

VI - RESPONSIBILITIES OF THE PENNSIC EXCHEQUER
INCLUDE THE FOLLOWING:

1) Serve asamember and chair of the PFC;

2) Prepare the quarterly and year-end reports required by the Society Exchequer, as well as other reports as may be
required by that office;

a. Quarterly reports shall be prepared, and submitted to the Society Exchequer
i. First Quarter - April 30
ii. Second Quarter - July 31
iii. Third Quarter - October 31
iv. Fourth Quarter - January 31 (cumulative for entire fiscal year)

3) Prepare monthly financial reports for the Pennsic Event Coordinators on the current status of income and
expenses of the event (such as actual expenses incurred versus budgeted expenses), to be submitted to the Event
Coordinators no later than 10 days from the end of the preceding month;;

4) Alert the Pennsic Event Coordinators and the PFC when requests for reimbursement may exceed the budgeted
allowance; and

5) Disburse approved allowable reimbursements within 30 days of receipt of acceptable documentation.

VII - ADDITIONAL RESPONSIBILITIES INCLUDE:

1) Budgeting: Event Coordinators shall submit the first draft of their Pennsic Budget to the PFC no later than one
year prior to their Pennsic. This budget must identify any special projects. The final draft must be submitted at
least 30 days before expenditures need to begin for their Pennsic.
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Event Coordinators shall submit final budgets for Pennsic Special Projects to the PFC at least (30) days before
expenditures need to begin for the Special Project. Expenditures for the Special Project must be completed
within three (3) years of the approved date.
All budgets shall contain an estimate of income as well as expenses.
Reimbursement of expenses above authorized amounts can be denied. The decision may be appealed to the PFC.
Funds may be reallocated within the budget with the approval of the Pennsic Event Coordinator and the Pennsic
Exchequer. This reallocation may not change the total amount of the budget.
A special line item may be included in the area of the budget called Management Reserve. This line item shall be
no more than 5% of the total Pennsic budget and its funds shall be used at the discretion of the PFC when other
line items go over their allocated amounts.
The Pennsic Exchequer shall be notified in advance of fundraisers for any SCA entity to be held at Pennsic.
Pennsic has many non-cash assets that are used at Pennsic. Use of these assets at other SCA activities or by
Pennsic Staff outside of Pennsic, (save property required by a duly appointed Pennsic Staff member in order to
fulfill their “off-season” duties and the completion of a Lease Agreement for said property), shall be prohibited.
a. The Pennsic Exchequer’s office shall maintain an inventory of all assets, including their location and
condition.
Non-fixed assets shallbe listed in an acceptable format and will be expensed at time of purchase.
c. Allitems consideredto be a fixed asset, as defined by the SCA capitalization policy, shall be recorded
in such a way as to determine:
i. The initial value of each asset
ii. The cumulative depreciation of each assetand
iii. The current value of each asset
iv. Andto track current fiscal year depreciation rates, which will be recorded in the general ledger
of Pennsic War.
For any areas not specified in this policy, refer to the Chancellor of the Exchequer’s Officer Handbook.

VIII - MEETINGS

The PFC shall meet in personannually at a time and date mutually agreeable to all parties, during Pennsic War.

a. A quorumto conductbusiness shall be at least 4 voting members in attendance.

i. A member ofthe PFC who is notable to attend the Pennsic War may send an authorized
representative in their stead and authorized to vote in the name of the absent PFC member.
ii. Should a representative notbe sent,the PFC may conduct business, provided aquorum are
present.
Proper corporate style minutes of this meeting.

c. The purpose of this meeting shall be to review any current financial policy of Pennsic; updating said
policy dueto changes in SCA Financial Policy or modern law, and othersuch items the PFC may wish
to consider.

During “non-Pennsic” times, the PFC shall meet via an electronic forum/mail group/email-list for which to
conduct the business ofthe PFC. All members of the committee shall have access tosaid electronic forum.
Others, at the discretion of the PFC Chair may be invited to this electronic forum, as observers, commentators, or
counsellors, but shall not be granted voting privileges.

Any electronic forum shall have the ability to archive the respective emails or comments showing the actions of
the PFC for any item or items for which a vote was required, and printed for inclusion in the minutes referenced
above.

Any member may propose actions and voting items to the PFC.

a. Allitems which require a vote shall be processed in the following manner: Motion for action; Second
on the motion; discussion of the item and reworking if needed; call for a vote, and voting on the matter.
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b. Asdescribed above,a simple majority of the voting members in the affirmative shall pass the matter,
and if in the negative shall fail the matter. Unless otherwise provided for, passage orrejection of the
matter, shall take effect immediately.

c. Except at the annual meeting, the timeframe for voting shall be 14 days from the call for a vote.

IX - CONTROLLING CASH RECEIPTS

1) Cash receipts shall include, but is not limited to:
a. eventincome of all types,
b. money collected from advertised fund raising endeavors,
c. donations,
d. money from the sale of goods purchased with group funds.
2) The Pennsic Exchequer shall receive any and all cash receipts on behalf of Pennsic.
a. Inthe eventthe Pennsic Exchequer is unavailable for any reason,a duly warranted Pennsic Dep uty
Exchequer shall act in lieu of the Pennsic Exchequer as regards this section of the Pennsic Financial
Policy.
b. All cashreceipts shall be counted two unrelated parties and notation of amounts shall be recorded.
3) Cash receipts of any type, must be deposited in the appropriate account no later than 10 calendar days after the
receipt by an officer of the SCA.
a. No incoming funds of any type are to be kept out of the appropriate account longer than the above
timeframe.
b. Undeposited income of any type is notto be used for refunds, reimbursements or expenses.
4)  All disbursements will be made to an entity (individual or business) by signed checks, or online banking
payments (where applicable). No disbursements by cash.
5) Disbursements in advance of a purchase must be documented beforehand and will be treated as receivable items
until they are reconciled by presentation of receipts and/or cash totaling the amount of the advance.
Reconciliation of advances must occur within 60 days of the disbursement.

X - COMPLIMENTARY PASSES

From time to time, the PFC, upon request of the Event Coordinator, may grant complimentary passes to Pennsic for key
personnelrequired to administer Pennsic subject to the following:

1) Inany current year, the Event Coordinator must have included in his/her approved budget, a specific line item or
line items for this purpose, often times noted as Gate Refunds.
2) Before orat the Annual Meeting, the Event Coordinator will submit a list of key personnel (which may include
the Event Coordinator) for which passes are requested, along with any reasoning behind the requests.
3) The total dollar amount of this request shall not exceed the total dollar amount of the aforementioned line
item(s).
4) The PFC will approve all, some or none of the individuals listed as part of its normal business agenda forthe
Annual Meeting.
5) Upon approval of the individuals the reimbursement process shall be as follows:
a. Theindividual(s) shall presenttheir gate receipt to the Exchequer.
b. The amount to be reimbursed shall be calculated on the individual’s total entry payment to Pennsic.
c. The Pennsic Exchequer shall issue a check in accordance with normal accounting procedures used by
the SCA.
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XI - STANDARD DISTRIBUTION CALCULATION

As defined in the Administrative Policy of Pennsic War the following shall be the distribution of revenues over expense:

1)

2)

3)

4)
5
6)
7)

8)
9

10)
11)

12)

1)

Budget Line Items for the three Kingdoms. It is agreed that the Event Coordinator will include in any and all
budgets presented forapproval, three (3) expense line items which will be considered as a Guaranteed Payment
to the principal Kingdoms, and shall be equal amounts for each Kingdom.
The minimum amount the Event Coordinator shall be required to include in his/herbudget for each of the above,
shall be $7,500.00, or 2.5 percent of the total expected revenue, whichever is less, in each expense line item.
It is understood that for the purposes of distribution of excess net profits, the items included in this section shall
be treated as any otherexpense item in the Pennsic Budget and deducted from the gross revenueto arrive at Net
Profits.
The Exchequer shall deliver the Guaranteed Payment (noted in Vl.a above.) to the Kingdom Exchequers by
October 1 of the same year which Pennsic has been held.
Distribution of Excess Net Profits. If, with thefiling of the year-end report, there are net profits in excess of
actual expenses for any given Pennsic, the excess net profits will be distributed as follows:
16 Percent of net profit to the East Kingdom
16 Percent of net profit to the Middle Kingdom
16 Percent of net profit to Kingdom of Athelmearc
52 Percent shall be retained by Pennsic to ensure the continued operation of Pennsic.

a. Pennsic shall then allocate one-half ( 50%) of its profit to the Contingency Fund

b. Andthe remainder being added to the Special Projects Fund.
Kingdom distributions shall be sentno later than 30 days after filing of the yearly closing report.
Pennsic Contingency Fund: The goal for the Pennsic contingency fundis 150% ofthe prior year’s actual
expenses, plus the amount of any special projects budgeted for the next war. Should the contingency fund ever
exceed this amount, any excess will be added to the Pennsic Special Projects Fund.
Pennsic Special Projects Fund: These funds may be used for expenses that are above or beyond the normal
operating budget of Pennsic. Pennsic Special Projects may include, but are not limited to: commemorative site
medallions, a commemorative publication, Items which have multi-year usage. A separate budget for any and all
special projects must be submitted in addition to the general budget required in this document.

XII - EXCHEQUER POLICIES

From time to time, the Pennsic Exchequer may make procedural policies to aid in the smooth running of the
office and/or to ensure Best Practices for Not-for-profit Organizations are adhered to.
a. The Pennsic Exchequer shall submit to the PFC these policies and procedures for approval.
b. The Pennsic Exchequer shall recuse themselves from the voting on any submissions presented under
this policy.
c. Upon approval said policy or procedure shall be added to the Pennsic Exchequer’s standard operating
manual and shall be duly noted in any official record of the actions of the PFC.

XIIT - ENFORCEABILITY

If any part or parts of this Financial Policy shall be held unenforceable or void due to changes in any SCA policy, or
modern law, the remainder of this Financial Policy shall continue in full force and effect. The PFC shall take action to
remedy, revise, delete, or amend any such section(s) of this Financial Policy to bring it into compliance.
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XIV- VARIANCES AND SPECIAL PERMISSIONS

From time to time and for specific reasons, SCA Inc, via its appropriate officer(s), may grant variances and other special
permissions to SCA financial policies, handbooks and other governing documents to Pennsic War. All variances and
special permissions granted to Pennsic War, shall be listed in "APPENDIX 1" of this policy. A copy of the notification of
the variance or permission shall be recorded in the Pennsic Exchequer’s standard operating manual. Should a variance or
special permission be withdrawn, the specific items shall be removed from APPENDIX 1 without vote of the PFC."

SIGNATURES-
Member 1 — Pennsic Exchequer (Modern Name Print)  E.F. MORRILL

ONFILE DATE

Signature

Member 2 - Kingdom Exchequer of the East; (Modern Name Print)___DAVID HARVILL

ONFILE DATE

Signature

Member 3 - Kingdom Exchequer of the Middle; (Modern Name Print)  ERIN POTTER__
ONFILE DATE

Signature

Member 4 - Kingdom Exchequer of Aethelmearc; (Modern Name Print)____ PAUL PLACEWAY____
ONFILE DATE

Signature

Member 5 - The Current Year Event Coordinator; (Modern Name Print)  KIRSTEN NICHOLS
ONFILE DATE

Signature

Member 6 - The next year’s Event Coordinator; (Modern Name Print)

ONFILE DATE

Signature

Member 7 — Event Coordinator as define above. (Modern Name Print)__ TOM VALERIANO

ONFILE DATE

Signature

Society Exchequer(Modern Name Print) ROBERTA TOWER

DATE

Signature
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APPENDIX 1

VARIANCES AND SPECIAL PERMISSIONS TO THE SCA

GOVERNING DOCUMENTS

FEAAAEAAAEAAIAEAAAAAkAAAkAAAkAAAhAAAAAArAAAAAAkAErAhkhrAhkhkrhhkhhkrhhkhhhkhhhkhihkikihiihkhihiihiiiixkx

VARIANCE 1-FEBRUARY 25, 2019

The SCA Exchequer has granted to Pennsic War the following variance to the Chancellor of the Exchequer Handbook.
This variance was approved by the SCA Board of Directors’ February 25, 2019 conference call.

Online Banking — Electronic Funds Transfers (EFT)

A. The Pennsic Exchequer is allowed to transfer money between SCA Inc. Pennsic War held bank accounts, to
ensure proper levels of funding in specific accounts are maintained. To do said transfers the following procedure
will be taken:

1

2.

The Pennsic Exchequer shall submit to the PFC a request showing:

a. Theamount of money to be transferred,

b. the accounttowithdraw the money from,

c. theaccounttowhich the money will be deposited;

d. and thereason(s)for the transfer (i.e. — To ensure proper cash on hand for upcoming expected
expenditures. To reduce money in a non-interest bearing accountto an interest bearing account
during a time of less expected expenditures).

The PFC will review the request and by majority vote approve or deny the request. The Pennsic
Exchequer will recuse themselves on any request vote as put forth under this section.

B. Upon an affirmative vote of the PFC, the Pennsic Exchequer shall:

1

3.

If the account from which money is withdrawn is a single action account, shall make the transfer and
inform the PFC with the completion of the transfer.

If the account from which money is withdrawn is a double action account, the Pennsic Exchequer shall
logon to the appropriate accountand initialize the transfer action. A second signatory to the account will
then logon to the appropriate accountand approve the transfer. The second signatory shall confirm with
the PFC that this transfer is approved by the PFC.

In all cases the PFC will be provided with a confirmation of the transfer.

C. USE OF EFT and ACH TO PAY FOR GOODS AND SERVICES

1

The Pennsic Exchequer and his/her staff may take advantage of on-line EFT and/or ACH transfers to
vendors to pay for services and goods required for the operation of Pennsic War.
If the payment is for normal and usualservices and goods, already budgeted for and having sp ecific line
items in the PFC approved budget for any fiscal year no special requirements are required. The payment
will be treated the same as if a check was written and normal monitoring controls will be observed.
If the payment is of an unusualnature or not specifically provided for in an approved budget:

a. If the expense falls within the scope of Section VI1I-5, no additional action is required and will

be done in accordance with 2-b of this section.
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b. If the expense is not specifically provided for in an approved budget, or is of an emergency
nature, the PFC will be provided with a request to pay this expense. Normal approval or denial
procedures will be in place.

D. The Corporate Treasurer will be given an online banking login for which to monitor any andall transactions.
And a quarterly report of all EFT and ACH transfers will be submitted to the Corporate Treasurer by the 15t of
the month prior to each Board Meeting.



