M NUTES of the neeting of the Board of Directors of the Society for
Creative Anachronism Inc. 11 Decenber 1974 Begun at 8:42 pm

Present were Jon de Ces, Diana Listnaker, and Dougl as Brownbeard,
nmenbers; WIliamthe Lucky, Trude Lackl andia, Robert of Westmarch,
and WIIliamof York, spectators.

1. The minutes of the previous nmeeting were accepted aswitten, with the
foll owi ng anendnent: Item5, third paragraph fromthe end of the item
shoul d read: "Count Andrew volunteered to head an informal committee
to investigate the recognition of non-nartial arts activities in the
Ki ngdom of the West." paragraph concludes as witten originally.

2. The report fromthe Steward was read aloud; it consisted nostly

of routine reports, but did include the sonmewhat al arm ng fact that

t he Kingdom of Atenvel dt has no Seneschal and is therefore in abeyance.
Rut hven of Rockridge, Elspeth O Byrne, and Linda Miriel von Katzenbrasse
entered as spectators.

The Exchequer's report for the nonth of Novenber 1974: |Inconme $336. 80,

Qut go $155.25 (97% rent, 3% bank expenses); starting bal ance $10. 55,

endi ng bal ance $192. 10.

Chronicler's report: Sumer 1974 issue of Tl is partially coll ated.

The Chronicler asked for and was given permssion to direct that

each king receive upon his coronation a list of the nenbers within

hi s ki ngdom

Steward's report accepted in its entirity.

3. No routine New Business.
4. No O d Business.

5. The schedul e of Board neetings for 1975 was considered. The second
Tuesday of each nmonth will continue to be the date for that nmonth's neeting.

6. An anendnent to the Bylaws was considered. Article V, section 7,
second sentence shall read: "He [the Chronicler] shall be responsible
for seeing to it that the Chronicler of each Kingdomis provided with
amiling list with which to notify nenbers of that Ki ngdom of events,
in accordance with the above rules of notifications of events."
Amendnent was passed unani nously.

7. Diana wished to point out to the Board the |ast two paragraphs

of the letter fromRolac the Wse. These paragraphs coment that

the Society is badly lacking in direction, goals, and organi zation

at the National level, and that it is"the inplenentation of good,
strong organi zati on on the Kingdom |l evel" which is enabling "hundreds
and hundreds of people [to] enjoy this society nore and nore."

Di ana asked each Board nenber to consider ways in which the Board

m ght provide direction, goals and organi zation. Don suggested

it my be tine to term nate

Meeti ng adj ourned 9:55 pm

Respectfully submtted
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