Meeting of the Board of Directors of 12 March 1974. Present: Don, D ana,
Davi d; Dougl as, as Cerke; King Andrew of Riga, Sir WIliamthe Lucky,
Roert of Westmarch, Robin Devil mark, Boncueur, Baron John of |sleway,
Mast er Raynaond the M| d.

Called to Order at 9:15 p.m

1. Mnutes of January 1974: Approved after being anended by del eting
the | ast sentence of item 20.

2. Steward's Report: The Board felt that Sam|'s letter to Oficers
of the SCA of 18 Jan 74 was a good nmove, and approved of it. The Board
al so accepted the Steward' s Report dated 28 Dec 1973. The Steward was
not present at xx this time, so there was no Steard's report, but the
Board reserved the right to reopen this matter later in the neeting.

3. (A d Business:
A) The matter of distribution of the Corpora was remanded to XXXXXX
Mast er Raynond, who is preparing a new edition of the Seneschal's
Handbook.
B) The Constitution of the Order of the Tread of the Steppes was
approved with the statement the |oseph nmust al so approve it for it
to be valid.
C) Boncueur's letter regarding hiring of clerical help for HQ was
recomended to the attention of the Chancellor of the Exchequer.

Harol d and Janet of Breakstone arrived

Sam | de Basset and Francesca the Benused arrived
D) Boncueur's letter re: nenbership categories was retabled.
E) Report on the Pelican was distributed at the neeting and retabl ed.
D) Reopened: The Board approved the principle of the follow ng
resol ution, and asked Boncueur to wite it up in proper format for
formal approval at the next meeting. RESOLVED: That the category of
Subscri ber be abolished; that the catigory of General Menmber be repl aced
wi th Associ ate Menber, open to persons associ ated xxxx closely with
Subscri bi ng Menbers; that the category of Institutional Subscriber be
created, to consist of a subscription to everything xx sent out as
a function of the Miiling List.

2. Reopened: Sanils report of 11 Decenber 1974 accepted with enthusiasm
Verbal Report: E--behaving itself, sent financial report; M-Donesday
and Fi nancial reports received; A--Domesday and Fi nancial Reports on

the way, Richard the Strange is now Seneschal, the matter of Rurik--Dallas
I S XXXXXXXXX XXXXXX proceedi ng apace.

Sam | resigned as Steward, and pointed out that Thorwal d automaticcally
succeeds to the Stewardship. He nonminated Sir WIlliamthe Lucky

as Deputy Steward.

TheBoard voted to accept Sami|'s resignation with regrets. Diana
strongly urged that the Board not adjourn without discussing the

matter of Sam|'s replacenent.

4. New Busi ness
A) New Branch applications:

From Al ri c Bowbreaker of the H gh March (John F. Reynolds) to
found the Shire of Thescorre in Rochester, N Y. Approved.
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XXX XX  From Dani el xxxxxx the Bard (Dani el Rosen), to found the Canton
of Novanarc of the Barony of the Angels, in Clarenont, Ca. Approved.
XXX XXX XXX XXX XXX XXX
From Angel i que of Burgundy (Mchelle T. Martone) to found the Shire
of Freya in Cifton, N J. Approved.

B. Applications to advance from Shire to Barony:

Fromthe Shire of the Debatal be Lands: tabled pending evidence that
the Shire has fulfilled Corpora requirenments by initiating incorporation
procedures in its state.

Fromthe Shire of the South Downs: Tabled pending evi dence as aabove.

The Board formally stated that henceforth, psychol ogi cal di stance shal
be a factor in considering whenther to approve a new branch application.

C) Letter from Roundpounder, King of Atenveldt:
Hi s nomi nation for the Baron of the South Downs nust be tabl ed al ong
with the application to advance the South Downs to Baronial status.
The Board approved Wodford Lord Lorien as Baron of Tir Ysgithr

The matter of a XXXXX Baron for Stargate must wait until Stargate
has gotten us incorporated in Texas and can become a Barony.

D) The Board voted to accept the gift fromthe Agriclutural Wnen's
Club and directed the Exchequer to turn the noney over to the Exch.

of the West. The Chancellor of the Exchequer will also send themthanks
and a rem nder of our tax-exenpt status.

E) O her Communi cati ons:

King Andrew submtted a | etter containing vari ous XXXXXXXXXX requests:
That Walt and Alys von Markhei m be approved as Baron and Baronness of
Dr ei burgen. APPROVED.

That David and Cheryl of Castlwhyte be named as Baron and Baronness
of CGol den Rivers. Approved.

That Jessica Lirindi of Northmarch be named as Baroness of the Isles.
Approved.

That a change in Corpora Vol Il Entry 5 be nade. Tabl ed.

That Piers Howell and Xi nena Aubel de Canbria be named as Baron and
Bar oness of the AXXXXXX Angel s. Approved.

(Note: The proposed change in the Corpora deals with the procedures
to be followed if the XXXXX of fice of Baron of a given Barony becones
vacant.)

F) The Board agreed to nmeet privately later in the week to discuss a
new St eward.

G Baron John of Isleway requested a noratoriumon the awarding of
any nore Pelicans until the Board approves a statute for the Order
Approved; Boncueur offered to wite a send |letters announcing this
resol ution, and his offer was accepted.

Adj ourned 12: 15 pm Respectfully (and for the typing,
Apol ogetically) submtted,

E@MFKM



