M nutes - BOD/ SCA 12/12/72
1. Mnutes of last nmeeting were read and accepted

2. Ysgithyr was accepted as a xxxxx Shire, and the Gens as a province
of Atenvel dt.

3. The problemof controlling use of the SCA nane was di scussed. W can
nmake directives, but not really enforce themuntil we can afford to register
the nane as a trademark ($200.00). The statenent should indicate the nane
cannot be used in such a way as to i mply SCA sponsorship or approval, and
the Steward should be the one to give perm ssion.

4. Cariadoc's challenge to the BOD was fornally recieved. xx Don recommends
sending a jewel as an apology. Eliot is de jure BOD anbassador in the East.
David feels that risking the challenge would be better. Tabl ed.

5. Treasurer's report. At present we have sone unpaid debts, nostly to

rei mburse people for postage. A new deposit of $266.41 was just placed. A
return check formshould be nade up. Craig is now working on the year-end
report. Don wants a registrar's report with postage item zed.

W& need nore noney.
It was suggested that Sanil. be put in charge of finding grants....

Craig received and agreed to the revised job description for Chancellor of the
Exchequer.

Since the SCA cannot pay its rent, the BOD authorized XXXXXXXXX @i ViNng XXXX
patron nenbershi ps of $150.00 @to the owners of the office space (Don, D ana,
Tracy, Paul). That is $150.00 per quarter

The Steward requested that the price of a subscription to the mailing list be
raised to $4.00 per year. 50¢ fromeach newdollar will go to Tl and 50¢ to
the newsletters, nmaking a total allowance of $1.00 per person per year for the

newsl etter, and $3.00 per person per year for TI. The rais will be announced
in the Wnter issue, and inplementation will begin April 1, 1973. Any |ong-
term subscriptions received xx before then will be at the old rate for al

years incl uded.

6. The job description for Steward was read and approved subject to di scussion
with Sam|.

7. W will be needing a new Deputy Steward. Carol of Belletrix was suggested
We al so need a confidential clerk for the BOD. W should talk to Boncoeur
about nore Pelicans.

8. Paul of Belletrix' letter regarding fighting for |adies was di scussed.
Policy is that at other events, such as private tourneis, fighting for a prize
is ok, but the social pressure is certainly not sufficient at present to
insure courtesy, therefore it has to be legislated. c.f. Loyola-- put yourself
in an attitude of prayer and you will beocne prayerful

9. Edwin's statenent on courtesy is tabled until next neeting.
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10. xxx Paul of Belletrix' directive to Wstern officers regarding |nperia
comuni cations was discussed. It is invalid as it stands and shoul d be
anended to take into consideration that: a King's orders are valid only for
his own reign unless nade into | aw by due proc ess; while conmunication is
essential, affirmation is not, therefore a copy can and should be sent to

t he Seneschal (who should transmit it to the King, as is his duty) and King
and Seneschal should tell each other and then conplain to Inperiumif they
di sagree. All these extra copies should go out at the Kingdom s expense!

If the King wishes to counternand a directive by an Inperial officer (below
BOD | evel ), he should do so in witing and send a copy to the Steward and

I mperial officer concerned. He will also assume to hinmself any |egal conse-
guences of his act. W trust our officers, but they don't always know | oca
condi tions.



